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Who We Are

BrightSword Technologies Private Limited was first incorporated in India in 2000-esvem ipraxiation
company. It provided custom software development services to certain clients in the US and UK, and shipp
flagship product,gBtSword Designer, to a global audience, receiving favourable press reviews in Sydney
Australia.

BrightSword Technologies Pty Ltd (ABBb88249) was incorporated in Sydney in 2003.

BrightSword Technologies Pte Ltd, Singapore was incorponadegersdantisoftware development and
services unit in 2005 to cater to the growing application development needs in the Asia Pacific region, buildi
five years of innovation and branching ousiitg@envices. The unit provides project mandgesiness

analysis, application development, and support and maintenance services from Singapore. It has since t
over role of the corporate -b&ae role in 2007, and currently directs all operations of BrightSword
Technologies.

BrightSword Techn@edPte Ltd, Singapore was awarded 1SO 9001:2000 certification in 2008.

BrightSword has a proven track record in deliveyiradithiigipplication development-aeldtEd services

to clients worldwide, and has established itself-&sla pigteduse. It continues to build on its strengths
the ability to respond to customer needs by developimgoWdégiviy solutions, effectively enabling its
customers to experience the benefits of emerging technologies.

What We Believe

We are
e Driven by cushers
e Operate with integrity
e Strive for excellence
e Deliver on promises

We succeed by exceeding customer expectations. Our commitment to customer service begins v
understanding customers and we believe that each contact with a customeritis @nimgeadan

customer satisfaction. We are committed to create a workplace that is safe, and a workplace that thrive
teamwork and leadership. We strive for excellence in everything we do and we recognize that each of us
add real value to ourithess by approaching our work with passion and innovation.

We are a team dedicated to provide the best services possible. We have evolved business practices that
us to communicate and deliver commimerttsie and on budget. We believe thatlong run, the
commitment to ethics and values that we have as a company is our biggest and strongest selling point.

As a company, we embody our core vdieaswbrikionestyRespectinnovationjalue, anéxcellence
in all our endeavours andae#dtips. Our strong work ethic and lasting customer relationships enable us to
truly THRIVE.

_Excellence
Teomwork nnovation

espect alue
onesty
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Mission and Vision Statements
Our mission is@elight Customers through Innovation
Our vision is Revolutionize Software Development Methodblogyivig technology improvements and

innovating constantly, while keeping our focus on meeting our customers' needs and bringing them gre
value.

ISO 9001:2000 Quality Charter

Our I1SO 9001 Quality Chart@&oimsmitment and Excellencehis charter is the gumeur process
documentation and improvement. We are drawn to focus on how any business process we define improve
commitment and excellence.

Quality Focus
We are deagkrious about quality.

We 6 ve i ns tpioten techmblogy, rpmbaessdsmamidods to ensure that we deliver the highest
possible quality, in the fastest possible time, at the lowest possible cost.

Our highech processipport infrastructure includes systems that allow for secure, global exchange of
information and trackingagjness.

Our processes have been scrutinized and validated by independent evaluators, and we have been
9001:2000 certification in early 2008, confirming that adequate processes and documentation are in plac
deliver high quality results.

Our desigand development methodology incorporates several review points to ensure that the correct probl
is being solved correctlye make sure that there are no surprises during the entire design, development anc
delivery cycle.

Using proper documentationJrengdrocesses, proven methodology and transparent feedback systems
supported by stable infrastructure are the underpinnings ofihigbsgualisure that the highest value is
passed on to the customer.
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Consulting Services
We provide excellent coinguservices to customers worldwide.

We bring many decades of IT and project experience coupled with our deep understanding of technologies
tools. This allows us to provide effective afatlealselutions to their requirements.

Our solutions arévays innovative, sometimes unconventional, and never tod gupeRskeour
customers.

Practices
We have experience in designing and developing:

e Web Application Solutions

e Web Service Solutions

e MultiTier Databad@riven Solutions

e Business Workflamplementation Solutions

e Document Management and Collaboration Solutions
e DataRetrieval and Processing Solutions

e Office Automation Solutions

Platforms
We are familiar with the following platforms on which to design our solutions:

e Core Microsoft .NET, Windoemmunication Framework, Windows Workflow Foundation
e Microsoft SharePoint Services

e Microsoft BizTalk Server

e Microsoft SQL Server, SQL Server Reporting, Crystal Reports

e Microsoft Internet Information Server, ASP.NET

e LAMP/WAMP running vTiger, with castonmgiz

e LAMP/WAMP running Magento, with customizations

e Apache + SVN, Apache + TRAC, Apache + PLONE

Processes

Our consulting work is highly structured and follows strict guidelines for documentation and recordi
communication.

We are comfortable witheaative process of identifying issues, proposing solutions and enumerating their
constraints, and successively refining the requirements until the right balance is reached between t
correctness and completeness of the solution, and its time artdmiondgmentation.

We generally follow up the consultancy phase of a project with its delivery, but we are also open to be
engaged purely for consultancy.
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Solution Development Services

Applications come in a variety of architectures and topmiogesintple monolithic application (think
ACal cul ator 0) t o a compl ex, cooperative wor kfl
Transcription system which manages the procesdiles veicerded in the US being transcribed into
Microsth Word documents in India), all applications have this intteynnase jostwork!

A whole slew of our custom business applications are working all over thé kemxntpdayart
businesses running smart!

What we do

My Online Office

My Onlm Office (www.myonlineoffice.com.sg) is a cust@uoipeteee platform
built around opsaurce frameworks.

We showcase two customizédnamerce business applications built for the furniture

and argallery industries on this website. We can geagduwming with one of

these applications, or help you get started with a Magento implementation or customize
Magento to suit your specific requirements.

Core Business Process Web Applications

If your companysidllexchanging information by mailingsdficExcel or Microsoft
Word documents around, ités time to change.
web application that manages structured data aggregation and enables collaboration
without having to worry about whether the most redentoopynent is being used?

We can even embed a flexible workflow management system that ensures that your
business processes are being properly fo

1 ¢
numbers and has to get Aldfcfe 6tso aFgrreecedment b

I
ef
E-Business Solutions

I f your company doesnot use a CRM system to
and marketing campaigns, we can help a great deal. We can put together a CRM system

for you and help you get the metrics you neddetavidieh customers to pursue and
which sales people are your star employees. While there are sewadal ready

solutions available (and we can customi ze s«
nothing like the personal touch which takafstltase things that makarbusiness
special. Talk to us about your coilaetmsa nces are, webve solved the

Healthcare Solutions

We are very keen to showcase our leadership in developing IT solutions for the
healthcare space. We have vagitetions to manage aggregated insurance claims for
employer healthcare plans, applications that perform health screening for diseases like
diabetes and cancer by intelligently asking a few questions, and we have participated in
creating secure medicainecollaboration systems that comply with HIPAA and employ
HL7.
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What platforms and tools we use
Our platform of choice is Microsoft .NET.

We are experts in using classic .NET technology to buildas&ddovweolithic applications andaweb
Windowbased muliier application frends. We can write slick WPF and SilverLight interfaces for specific
requirements.

We write web applications in ASP.NET and can also incorporate them in SharePoint installaions if requirec
also write higierformaec | SAP | applications when plain ASP.N
pioneered AJAX on our ownhbid&dd MVC webrver.

Our innovations include using XML, XPath, XSD and XSLT effectively to cleanly isolate and localize
transformation, goite a bit of customization takes place without having to change code or recompile.

We are experts in using SQL for th&tatage work and evolved our own OR/M solution which can work on
multiple databaservers like Microsoft SQL Server, OradeSiid.

We write Windows Services for certain solutions which edtemdeduand work in the background,
performing serious work without requiring interaction.

We also support and actively use certain Open Source technologies and platforms.

We can cusinize and implement a CRM solution around vTiger if all your business needs can be satisfied ¢
ofthebox. Similarly, we can customize and implerirrsiaess solution using Magento.

Why BrightSword

We 6r e a ma drivenegmpanyy and ievantionsy experience and discipline allow us to bring a
superior product out to market whilst the competition is still struggling to get off the mark!

While & innovate where necessary, and stick-dodtéstied technicgievhere possible, we alvegysy
our considerable experience and the tools that we have honed over time.

We put #ot of effort into designing the applaatiectlythinking through scenarios where components fail,
get overloaded or get disconnected, and ensuring thaidbe digha system is acceptable under those
scenarioOur confidencethre resulting desigiems from a thorough understanding of the platforms and
tools we work with, doseknitcollaboration and the passion we gheid&sign process, enguttiat we
havedesignethe best solution possible.

We apply our cegleneration and design automation tools where possible to improve the performance an
ensure the quality of our development processes.

Our testing phase is thorough and unforgemgomate as many tests as possible, and while development
takes place fractionally, testing takes place incrementally and previous features are repeatedly tested to el
that nothing is broken by a recent Ai mprovement ¢

Our ISO 9001 processes manddtevéhdocument each step of the way, getting approvals and delivering
reports to stakeholders at various stages, and generally being responsible.

Finally, we go through adedithed release process which ensures that all the final tested congponents of th
software and the documentation are bundled appropriately and delivered to the customer. 4n the case of
applications and other complex distributed systems, we generalbsifgronskallations and initial
monitoring to ensure that the new syaterplace and standing. We provide excellent support services
which take over from this point.
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Our Quality Process

BrightSword Technologies usd®iiefine> Desigr> Develop>Deploy) process to delivergsaja time and within budgettivie or Spiraigjectaise this 4D
process appropriately applied to each module or iteration.

Gate reviewaye performed at the end of evanpg2. This is an independent review performed by a group of experts or a core competency gnualipyto assess the
of the deliverable and/or health of the project at the end of a particular phase. The project can move frothé@sextreme gndgafter its gate review has been

passed. This is in addition to several other interchlepbditigviews.
\ Phase Inputs Outputs
Project Contract Signoff [Client] Project Scope Document [PM]

Meeting Inputs [Project Stakeholders] Ul Prototype [PM]

Exit Criteria

All queries raised by project team are addressed
by the client

Define Project Scope Document

Ul Prototype
Client Feedback
Gate 1: SRS & Design Input Checklist reviewed by Client Domain Experts and CTO/PM

System Requirement Specification [PM]

System Requirement Specification
Design Experience
Design Input Checklist

Development Plan [PL/PM[
Project Schedule [PM]
Test Plan [QA]

Design

Gate 2: Design Output Checklist reviewed by CTO/PM
Design Output Checklist

System Requirement Specification
Develop Design Documents

Development Experience

Pre-built Modules

Code Artefacts [PL]

Test Results [QA]

Deployment Documents [PM]

Training Documents / Help / Manuals [PM]

Release Bundle
Deploy Deployment Documents
Training Documents

User Training [PM, Client]
User Acceptance Test Report [Client]

‘ Gate 4: Deployment/Handover Checklist, Project Closure Checklist reviewed by Client and PM

Tablel: 4D Project ManagemiéModel at BrightSword
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System Architecture, Database Design [Architect]

Gate 3: Quality Checklist, Release Checklist reviewed by Architect and CTO/PM

Client-Side Deployment / Release Bits [PM]

Gate 1 Review [Client Domain Experts, CTO/PM]
Requirement Specification Signoff [Client]

Gate 2 Review [CTO/PM]
Schedule and Plan Signoff [PM]

Gate 3 Review [Architect, CTO/PM]
Release Signoff [PM]

Gate 4 Review
User Acceptance Signoff [Client]
Project Closure [Client, PM]
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Technology Capability Statement

Our Skills

BrightSword is primarily a Microsoft .NET proficiency centre. Our CTO was involved with .NET right from his
at Microsoft when .NET was still in its iriceptioth  h a s n 6laringsanddepding @ur team [ greater
levels of skill and experience with this platform.

We also support, and have contributed to, open source efforts. We develop applications for-customers on
source platforms, and recommenesapee solutions whappropriate without any bias towards either
technology stack.

Frameworks NET 1.1, .NET 3.5, .NET 2.0, ZEND, Java

. C# (all versions), XSLT, Javascript and dialects, PHP, VB.NET (all vers
Programming Languages

awk and sed
Meta Languages XMLXSD, XAML
Database Programming SQL (ISQL, Oracle, MySQL;®Rqvariants), ADO.NET, LINQ for SQL

ASP.NET, ISAPI (generic HTTP handling with .NET), PHP, generic AJA

Web Technologies ASP.NET MVC, WSS

magento, Windows Worlgmmdation, SharePoint Server (WSS/MOSS),

Server Applications Windows Communications Framework, BizTalk Server

Financial Package Integration MYOB Interoperability

Office Automation Microsoft Office, COM/.NET interoperability

Project Managemébdelling,

MindMap Microsoft Projekticrosoft Visio, FreeMind

Source Control SVN, Microsoft Visual SourceSafe

Table2: Our Condensed Skill Matrix

We use a whole slew of auxiliary tools and technigues in designing solutions so thievateitdishe abb
Please contact us if you have questions about our familiarity with any specific technologies.
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Our Edge

We have distilled our considerable experience with these technologies into several tools, libraries and mo
which can be readily usreadapted to suit requirement. We believe that this is one of the strongest advantage:
BrightSword brings to the table when discussing capabilities, since we are able to hit the ground running I
faster than our competition. Consider the followifignaijoa components and technologies we have built:

Code generation has been our primary attack vectc
large and unwieldy problems.

Using mechanisms to express metadatatinetated
XM, our powerful cegneration engine can generat
very complex pattbased code in any language.
Download an evaluation copy of BrightSword Desic
which generates a completeddiaizn webpplication in
ASP, JSP, PHP or ASP.NET 1.0 code, antbdecide
yourself how powerful this technology is!

BrightSword
Designer,
BrightSword
LongReach

Code Generation

Using codgeneration, we have developed an excee
powerful objettodel for database objects which allo
complex queries, transaction support, and portabilit
various dabases! In its folbwn form, powerful SQL

Stored Procedures can also be generated to suppc
OR/M obviating the need for haritien SQanywhere

Read our Olive/LongReach/Reminisce/Azypepghite
in the ADownl oadso sect

OR/M BrightSword Olive

Written in .NET 1.1, this server is augmented with ¢
generation technology to provide an excellent MVC
to applications long before ASP.NET MVC was bei
about! The presentation layer of-appktation written
Reminisce itself a codgenerated XSLT processor. T
is a slick but rudimentary Dojma8et AJAX interface
Reminisce as well.

BrightSword

MVC .
Reminisce

Using the MVC server interface and megeradion,
we have developed an alternate t8&kietes to allow
objects to be remoted from as&rebr to a (thick) clien

Object Remoting BrightSword Azure Azure allows the same filtering and sorting options
to an HTML client, but can treat the results as a sin
collection of strontylged objects, heavily sy
distributed application development!

The power of dynamic workflow applications lies in
ability to change the business rules of a workflow w
still in service in the field. Our LISP iateaibogis
staticallgompiled programs to obtain their functiona
from a database or configuration file and change th
behaviour when the configuration chamitjasut
recompiling them or even bringing the server down
Stay tuned for a wipisme about this module.

Embeddable LISP interpreter BrightSword Eden

Table3: Technologies invented at BrightSword
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Our Future

We continue to hone these tools and technologies and develop new ones to help us improve our productivit
increase the competitive advantage. Sbengnoftlassified) developmenitgaing at this time are:

BrightSword
Code Generation LongReach 2.0
(AFrankst

Incorporate the entire LongReaclyenertion stack int
Visual Studio so it becomesteasier to use.

BrightSword Olive Upgrade the ORM to use generics and partial classe

ORM 2. Rall @mat furtherimprove performance and interoperability

A configurable, XhHsed workflow engine that can sur
Workflow Engine AJacko machine restarts and can be integrated into Reminis¢
Prosided with only a programmer interface at present

A RETH. type Rules Engine that is much more efficie
Workflow Rules Engine AJil 1l o deciding the flow of the workflow when the number o
increases.

Tabled: BrightSword ture Technology Developments

Since our research and development work generally happens at a pace different to our project develop!
work, let us know if there is something that you would like us to work on faster!
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